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COMMUNITY ASSOCIATION REQUESTS 





District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$   -$  -$  -$  -$   
202 - -  -  -  - -  
202 - -  -  -  - -  
202 - -  -  -  - -  
202 - -  -  -  - -  
Total -$   -$  -$  -$  -$   

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



On behalf of the Davis Bay - Wilson Creek - Selma Park Community Association, I am 
attaching our budget requests for consideration:

1. Installation of a Pedestrian Light at the Davis Bay Pier Crosswalk

2. Improved Signage on Davis Bay Road 

3. Davis Bay Swim Float 

4. Bike Racks in Davis Bay Corridors

5. Sidewalk Installation on Bay Road

-
year: 

Pier Maintenance: 
We request continued support for the maintenance of the Davis Bay Pier. This iconic 
structure is not only a beloved community landmark but also a crucial part of our local 
infrastructure, providing recreational opportunities and supporting tourism. 

Commitment to Bikability and Walkability: 

the neighborhoods of Selma Park, Davis Bay, and Wilson Creek. This connection is vital as 
Wilson Creek serves as a key commercial hub for our community, and improving access 

  

 



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
2024 BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

2023 -$   -$  -$  -$  -$   
2024 - -  -  -  - -  
2025 - -  -  -  - -  
2026 - -  -  -  - -  
2027 - -  -  -  - -  
Total -$   -$  -$  -$  -$   

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



East Porpoise Bay Community Association 

� SECHIEll' 
CAPITAL 

ITitil:
3

Request for trail from Dusty Road to the Provincial Park 

Project Number 

Project Location 

Project Manager 

Department 

Carry Forward 

Project Category 

Project Priority 

Funding Required 

Description 

OFFICE USE 
Sechelt Village 
OFFICE USE 
Parks/Community Infrastructure 
No 

Legislation or Contractual Obligation 
6 - Important-Asset Management assessment/Deteriorating Asset 

In the fall of 2021 the EPBCA requested a trail be built from Dusty Road to the Provincial Park. On Oct. 22, 
2022 we heard from Sanath Bandera that the EPBCA had been granted a trail from Burnett Road to the 
Provincial Park which would be built in 2023. Sanath identified it as segment 3 which corresponds to the 
map I sent you. Later in 2023 we heard from the District that they had run out of funds while building trails in 
West Sechelt and our trail would not be built.The EPBCA would like this project to be re-instated. 

Scope 

We had initially asked for the whole distance but were informed by Kirn Dhillon that due to private propery 
concerns nothing could be done for the area between Dusty Road and Burnett Road except for maintenance 
of the existing trail which is only suitable for pedestrians no bikes. The existing trail could use some 
maintenance work. 

Rationale 

This was asked far as the road in this area has no shoulders and is unsafe for pedestrians or bikers. The 
Provincial Park is a huge tourist attraction and is used by local residents as well. 

Project Funding- OFFICE USE 

Year Total Cost Taxation 

2024 $ " $ - s " s " $ 

2025 - - - - - -

2026 - - - - - -

2027 - - - - - -

2028 - - - - - -

Total $ - $ - $ - $ - $

Supporting Documents Attached YesO 

-

" 

" 

" 

-

-



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



Sechelt Downtown Business Association 

District of 

1U SECHELT 

Title: #1 Waterfront Boulevard Improvement Project 

OFFICE USE 
Sechelt Village 

OFFICE USE 
Parks/Community Infrastructure 

No 

Legislation or Contractual Obligation 

District of Sechelt 

2025 BUDGET BUSINESS CASE 

CAPITAL 

Project Number 

Project Location 

Project Manager 

Department 

Carry Forward 

Project Category 

Project Priority 

Funding Required 
6 - Important - Asset Management assessment/Deteriorating Asset 
$200,000.00 

Description 

Activating the Sechelt Boulevard is crucial for the economic development of Downtown Sechelt and 
community engagement. The Boulevard is an untapped potential for tourism, local business growth, and 
recreational activities. The Boulevard can serve as a central gathering place for events, markets, and further 
driving foot traffic to the downtown core and fostering a sense of community pride and cohesion. 

Scope 

Improve the infrastructure of the Boulevard by removing roadway, implementing sidewalks, parking, trees, 
drought resistant plants, vendor pads with water and electricity access, bike racks, washrooms and covered 
picnic areas. To be completed by spring 2027. Deliverables - an activated waterfront that encourages a 
healthy lifestyle, offers an event area or gathering place, offers job opportunities and drives foot traffic to 
downtown (economic development). 

Rationale 

Access to waterfronts provides opportunities for outdoor activities like walking, cycling, kayaking, and fishing, 
promoting a healthy and active lifestyle. Well-designed public spaces along the waterfront can offer serene 
spots for relaxation and social interaction, enhancing the overall livability of the community. Furthermore, 
these areas can become cultural hubs, showcasing local art, history, and traditions, thereby preserving and 
celebrating the community's unique identity. Ultimately, activating a waterfront is a strategic investment that 
can revitalize a small rural community, making it a more vibrant, attractive, and sustainable place to live and 
�� e 

Project Funding- OFFICE USE 

Year Total Cost Taxation 

2024 $ - $ - $ - $ - $ -

2025 - - - - - - -

2026 - - - - - - -

2027 - - - - - - -

2028 - - - - - - -

Total $ - $ - $ - $ - $ -

Supporting Documents Attached Yes[{] 



Sechelt Downtown Business Association 

District of 

1U SECHELT 

ITitle: #2 Downtown Beautification Grant

OFFICE USE 
Sechelt Village 

OFFICE USE 
Parks/Community Infrastructure 

No 

Legislation or Contractual Obligation 

District of Sechelt 
2025 BUDGET BUSINESS CASE 

CAPITAL 

Project Number 
Project Location 
Project Manager 
Department 
Carry Forward 
Project Category 
Project Priority 
Funding Required 

6 - Important - Asset Management assessment/Deteriorating Asset 
$12,500.00 

Description 
Matching funds with small business who update or upgrade their storefront. lncentivize and support small 
business to make improvements such as planters, signage, paint, benches, and lights. The DoS would match 
up to $2500.00 per business for up to $12,500.00 for the year 2025. The most important element of curb 
appeal is the softening of the transition of building facades and the sidewalk, not curbside street trees and 
landscaping. SDBA would like to see this as a yearly program. 

Scope 
January - intake of applications for up to $12,500.00. Beautification committee (District Staff, Arts Council, 
SDBA staff) to grade each application based on specific beautification improvements such as paint 
application, planters, awning, decorative lighting, street furniture. Applications on first come first serve basis. 
Awarded spring and fall. Businesses are to spend up to $5000 which 50% would be reimbursed by the 
District of Sechelt. Projects must be completed within 90 days. 

Rationale 
Supporting small business through district beautification initiatives is crucial for fostering a vibrant and 
thriving community. Small businesses are the backbone of our local economy and in 2024 Sechelt 
Downtown businesses have seen a loss in sales between 12-20%. By investing in beautification, the district 
help create a more attractive environment, encouraging people to shop locally. Shoppers typically have only 
curb appeal to help determine whether or not a shop is worth visiting. Curb appeal can account for 70% of 
new visitor sales at restaurants, retail shops, and hotels and lodging. 

Project Funding- OFFICE USE 
Year Total Cost Taxation 

2024 $ - $ - $ - $ - $ -

2025 - - - - - - -

2026 - - - - - - -

2027 - - - - - - -

2028 - - - - - - -

Total $ - $ - $ - $ - $ -

Supporting Documents Attached Yes[{] 



Sechelt Downtown Business Association 

District of 

1U SECHELT 

ITitle: #3 Public Activity Funding

OFFICE USE 
Sechelt Village 

OFFICE USE 
Parks/Community Infrastructure 

No 

Legislation or Contractual Obligation 

District of Sechelt 
2025 BUDGET BUSINESS CASE 

CAPITAL 

Project Number 
Project Location 
Project Manager 
Department 
Carry Forward 
Project Category 
Project Priority 
Funding Required 

6 - Important - Asset Management assessment/Deteriorating Asset 
$$10,000.00 

Description 
To provide annual funding to SDBA to host FREE public activities that are interactive and immersive such as 
games, busking through Spring and Summer on the streets, Halloween trick or treat performers, 
break-dancers, magic shows, art demonstrations, host groups such as The Repair Room who can fix 
community items at no charge. Utilize surrounding space such as Acacia Park on the corner of Wharf and 
Cowrie, Street corners, under awnings in front of shops and parking lots. 

Scope 
Funding for staff support, equipment rental, marketing, hiring of musicians, artists, magicians and performers 
from January to December. 

Rationale 
For downtown areas, these activities create a vibrant atmosphere that promotes repeat visits, builds 
community loyalty, and attracts tourists. Overall, public activities help sustain a thriving downtown, making it 
a dynamic hub of activity and economic resilience. Activating spaces in downtown for over 250 days a year 
will boost the local economy in the addition to 3-4 large events such as parades, car show and shopping 
events. 

Project Funding- OFFICE USE 
Year Total Cost Taxation 

2024 $ - $ - $ - $ - $ -

2025 - - - - - - -

2026 - - - - - - -

2027 - - - - - - -

2028 - - - - - - -

Total $ - $ - $ - $ - $ -

Supporting Documents Attached Yes[{] 









District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:







District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$         -$               -$         -$                -$            
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
202 - -           -                 -           - -              
Total -$         -$               -$         -$                -$            

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$   -$  -$  -$  -$   
202 - -  -  -  - -  
202 - -  -  -  - -  
202 - -  -  -  - -  
202 - -  -  -  - -  
Total -$   -$  -$  -$  -$   

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:

Project Funding- OFFICE USE

202

#1



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$   -$  -$  -$  -$   
202 - -  -  -  - -  
202 - -  -  -  - -  
202 - -  -  -  - -  
202 - -  -  -  - -  
Total -$   -$  -$  -$  -$   

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:

Project Funding- OFFICE USE

202

#2



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$   -$  -$  -$  -$   
202 - -  -  -  - -  
202 - -  -  -  - -  
202 - -  -  -  - -  
202 - -  -  -  - -  
Total -$   -$  -$  -$  -$   

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:

Project Funding- OFFICE USE

202

#3



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$   -$  -$  -$  -$   
202 - -  -  -  - -  
202 - -  -  -  - -  
202 - -  -  -  - -  
202 - -  -  -  - -  
Total -$   -$  -$  -$  -$   

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:

Project Funding- OFFICE USE

202

#4



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$   -$  -$  -$  -$   
202 - -  -  -  - -  
202 - -  -  -  - -  
202 - -  -  -  - -  
202 - -  -  -  - -  
Total -$   -$  -$  -$  -$   

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:

Project Funding- OFFICE USE

202

#5



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$   -$  -$  -$  -$   
202 - -  -  -  - -  
202 - -  -  -  - -  
202 - -  -  -  - -  
202 - -  -  -  - -  
Total -$   -$  -$  -$  -$   

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:

Project Funding- OFFICE USE

202

#6



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$   -$  -$  -$  -$   
202 - -  -  -  - -  
202 - -  -  -  - -  
202 - -  -  -  - -  
202 - -  -  -  - -  
Total -$   -$  -$  -$  -$   

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:

Project Funding- OFFICE USE

202

#7



District of Sechelt
202  BUDGET BUSINESS CASE

CAPITAL

Project Number
Project Location
Project Manager
Department
Carry Forward 
Project Category
Project Priority
Funding Required

Description

Scope

Rationale

Project Funding- OFFICE USE

202 -$   -$  -$  -$  -$   
202 - -  -  -  - -  
202 - -  -  -  - -  
202 - -  -  -  - -  
202 - -  -  -  - -  
Total -$   -$  -$  -$  -$   

Supporting Documents Attached Yes

- 
- 

Year

- 

- 

Total Cost Taxation

OFFICE USE

OFFICE USE

Title:



District of Sechelt
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ADDITIONAL OPERATING REQUESTS 

AOR Number  Addi�onal Opera�ng Request Funding Source Division Name Budget 

AUTO - 2 GIS Enhancements   Reserve Public Works 15,000

AUTO - 4

Carbon Media Replacement - Odour Control 
Unit   Sewer User Fees Sewer Opera�ng 12,000

AUTO - 5 Opera�ng Chemicals - Budget Increase   Sewer User Fees Sewer Opera�ng 200,000 

AUTO - 7
Staff Request - Wastewater Opera�ons -  
Instrumenta�on/Laboratory Operator   Sewer User Fees Sewer Opera�ng 98,000

AUTO - 8
Turbo Blowers - Asset Management and  
Maintenance Plan   Sewer User Fees Sewer Opera�ng 30,000

AUTO - 21

HVAC Controls Preventa�ve Maintenance 
Service Contract  Taxa�on Facili�es 10,000

AUTO - 22 HVAC Unit Preventa�ve Maintenance   Taxa�on Facili�es 10,000

AUTO - 24 Graffi� coa�ng for murals   Taxa�on Community Services 5,000

AUTO - 26
Cityworks Service Request Portal and BC one 
call automa�on   Taxa�on General Government 20,000

AUTO - 27

Cityworks Database Migra�on and Staff  
Training   Taxa�on Public Works 35,000

AUTO - 28 Pier Assessments - Trail Bay   Reserve Facili�es 24,000

AUTO - 28 Pier Assessments - Davis Bay   Taxa�on Facili�es 40,000

AUTO - 28 Pier Assessments - Trail Bay   Taxa�on Facili�es 16,000

AUTO - 29 Urban Forest Plan Review and Update   Taxa�on Community Services 25,000

AUTO - 30

Private Security for Public Bathrooms and 
Rental Facili�es   Taxa�on Facili�es 120,000

AUTO - 33 Line Pain�ng   Taxa�on Public Works 20,000

AUTO - 34 Consultant Technical Support   Taxa�on Public Works 100,000

AUTO - 35 Airport Storage   Taxa�on General Government 3,500

AUTO - 36 RCMP Members   Taxa�on Police Services 347,228

AUTO - 37 Capital Reserve Contribu�on (3% Increase)   Taxa�on General Government 415,763

AUTO - 38 Affordable Housing Coordinator   Taxa�on Community Services 60,000

AUTO - 39 Growth Zone Chamber of Commerce   Taxa�on Community Services 2,500

AUTO - 40 Cover the Coast   Taxa�on Community Services 75,000

AUTO - 41 Adobe Acrobat Upgrade   Taxa�on General Government 15,000

AUTO - 42 SQL Servers Upgrade   Taxa�on General Government 10,000

Total    1,708,991.00 



 

 

Operating Budget Request 
 
GIS Enhancements 
Project Number #AUTO - 2 
Priority 2 - Important 

Department Engineering 
Strategic Plan 
Initiative Effective Growth 

  

Improvements for GIS framework. 

Funding Summary 
2025 2026 2027 2028 202

9 
Funding from Taxation 
Transfer from GIS 
Operating Reserve 
Transfer From Porp 
Bay Gov't Wharf 
Reser 

189,252.00 
15,000.00 

11,748.00 

34,000.00 
0.00 

0.00 

34,000.00 
0.00 

0.00 

34,000.00 
0.00 

0.00 

34,000.00 
0.00 

0.00 

Transfer from Trail 
Bay Wharf Reserve 24,000.00 0.00 0.00 0.00 0.00 
Grand Total 240,000.00 34,000.00 34,000.00 34,000.00 34,000.0

0 

 
 
 

 

 

 



 

 

Operating Budget Request 
 
Carbon Media Replacement - Odour Control Unit 

Project Number #AUTO - 4 
Priority 2 - Important 

Department Treatment 
Strategic Plan 
Initiative Community Safety and Wellbeing 

  

Carbon polishing is the final stage in the odour control system.  The carbon media is used to 
remove odours, with use the carbon becomes saturated and unable to remove odours. Average 
replacement is every 4 years. 

Funding Summary 
2025 2026 2027 2028 2029 

Funding from Sewer 
 12,000.00 10,000.00 10,000.00 10,000.00 10,000.00 

User Fees 
Funding from 
Taxation 100,000.00 15,000.00 15,000.00 15,000.00 15,000.00 
Grand Total 112,000.00 25,000.00 25,000.00 25,000.00 25,000.00 

 
 
 

 

 

 



 

 

Operating Budget Request 
 
Operating Chemicals - Budget Increase 

Project Number #AUTO - 5 
Priority 1 - Critical 

Department Treatment 

Strategic Plan 
Initiative 

Climate change Mitigation, Adaptation and Preservation of Natural 
Environment 

  

To compensate for increased cost and to allow for membrane filtration operation chemical costs.  
There are two suppliers utilized for the WRC operations; pricing quotes are not offered beyond 
quarterly.  Chemical pricing has not been stable since the pandemic.  The trend for chemical costs 
has been misleading since 2018, appearing to be quite stable through to 2022.  This is because 
the filtration membranes have not been used continuously, and the chemical costs have been 
increasing.  In 2022 - 2023 the membranes were used regularly.  Chemical usage has increased as 
well as significant cost increases. 

Funding Summary 

 2025 2026 2027 2028 2029 

Funding from Sewer 
User Fees 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 
Grand Total 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 

 
 

 

 

 
 
 
 
 



 

 

Operating Budget Request 
 
Staff Request - Wastewater Operations -  

Instrumentation/Laboratory Operator 

Project Number #AUTO - 7 
Priority 2 - Important 

Department Treatment 
Strategic Plan 
Initiative Effective Growth 

  

Requesting additional staff for our Class 4 wastewater treatment facility is critical to maintaining 
safe, efficient operations and ensuring regulatory compliance. With current understaffing, we risk 
overburdening our existing operators, which can lead to mistakes, safety hazards, and operational 
inefficiencies. Adding a certified EOCP operator will not only distribute the workload more 
effectively but also enhance our ability to respond to emergencies, prevent costly breakdowns, 
and keep the facility running smoothly. By investing in this position, we protect public health, the 
environment, and our long-term infrastructure integrity. 

Potentially hiring a staff member that has other skills such as a lab tech, millwright apprentice, 
pipefitter apprentice that has an interest in achieving wastewater operator certification. 

Funding Summary 

 2025 2026 2027 2028 2029 

Funding from Sewer 
User Fees 98,000.00 101,920.00 105,996.80 110,236.67 114,646.14 
Grand Total 98,000.00 101,920.00 105,996.80 110,236.67 114,646.14 



 

 

Operating Budget Request 
 
Turbo Blowers - Asset Management and Maintenance Plan 
Project Number #AUTO - 8 
Priority 2 - Important 

Department Treatment 
Strategic Plan 
Initiative Effective Growth 

The WRC plant is 9 years old and key components on the turbo blowers such as, PLCs, harmonic 
filters, and shaftless rotating cores are reaching the end of their lifespan, the cost of unplanned 
repairs and replacements is significant. Replacement parts for this aging equipment are not only 
expensive, but unscheduled downtime can disrupt operations, potentially leading to increased 
operational costs and compliance risks. 
 
The AMMSP offers a proactive solution by combining the annual inspection site visit (currently 
$10,000/year) with warranty-covered replacement of certain high-cost components. At $30,000 
per year over a 3-year contract, the plan guarantees these replacements and maintenance, 
shielding the facility from unexpected, costly repairs. 
 
By opting for the AMMSP, we avoid unpredictable expenses and can better forecast our 
maintenance costs, while ensuring critical equipment continues to operate efficiently. The plan 
provides both financial predictability and operational stability, supporting long-term 
infrastructure sustainability. 
  
This request will continue annually. 

Funding Summary 

 2025 2026 2027 2028 2029 

Funding from Sewer 
User Fees 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 
Grand Total 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 

 
 



 

 

Operating Budget Request 
 

HVAC Controls Preventative Maintenance Service Contract 

Project Number #AUTO - 21 
Priority 1 - Critical 

Department Municipal Properties 
Strategic Plan 
Initiative Ensuring Financial Balance 

  

Preventative maintenance service contract with HVAC contractor.  Current HVAC controls operate 
our buildings through advanced automation. These systems require preventative maintenance 
and servicing by the contractor to ensure they are performing as intended as the facilities, 
seasons, and climate change. 

Funding Summary 

 2025 2026 2027 2028 2029 

Funding from 
Taxation 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 
Grand Total 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 

 
 

 
 
 



 

 

Operating Budget Request 
 
HVAC Unit Preventative Maintenance 

Project Number #AUTO - 22 
Priority 2 - Important 

Department Municipal Properties 
Strategic Plan 
Initiative Ensuring Financial Balance 

  

Manufacturer preventative maintenance servicing for the rooftop HVAC units at Municipal Hall.  
HVAC units require general preventative maintenance to perform at optimal levels. This type of 
maintenance catches deficiencies before they become repairs and reduce the overall operating 
cost. Working directly with the manufacturer allows for better availability of parts and response 
time. 

Funding Summary 

 2025 2026 2027 2028 2029 

Funding from 
Taxation 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 

Grand Total 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 

 

 
 
 



 

 

Operating Budget Request 
 
Graffiti coating for murals 

Project Number #AUTO - 24 
Priority 1 - Critical 

Department Arts, Culture & Heritage 
Strategic Plan 
Initiative Community Safety and Wellbeing 

  

This project aims to protect a beloved community mural located on the exterior of the Davis Bay 
public bathroom. This mural has been the target of vandalism and graffiti in the past, and it is at 
risk of further damage due to the lack of any protective coating. This project will see the mural 
professionally cleaned, touched up, and then covered with a clear two-part archival protective 
coating. An initial clear coat will be applied to restore the luster of the 10-year old mural. This will 
also add UV protection. On top of this, a sacrificial coating will be applied, and it's this sacrificial 
layer that can be efficiently spot cleaned and recoated whenever new damage occurs. This work 
will greatly extend the life and brilliance of the artwork and should only require recoating of the 
top coating once every 10 years. By investing in this protective solution, we will make it easier and 
more cost-effective to remove any future vandalism, and demonstrate our commitment to 
maintain public art for the community. 

Funding Summary 

 2025 2026 2027 2028 2029 

Funding from Taxation 5,000.00 0.00 0.00 0.00 0.00 
Grand Total 5,000.00 0.00 0.00 0.00 0.00 

 
 
 

 



 

 

Operating Budget Request 
 
Cityworks Service Request Portal and BC one call automation 

Project Number #AUTO - 26 
Priority 2 - Important 

Department Information Services 
Strategic Plan 
Initiative Effective Growth 

  

A direct public accessible connection to submit a service request and receive a ticket number for 
follow up. Currently to submit a service request a member of the public fills out a form on our 
website and staff take that form and turn it into a service request. This Portal would remove the 
second step and create a more streamlined process. This would be a one time cost to setup the 
service request portal. The BC one call process is similar, the automation will remove the need to 
enter in the email received into Cityworks. 

Funding Summary 

 2025 2026 2027 2028 2029 

Funding from Taxation 20,000.00 0.00 0.00 0.00 0.00 
Grand Total 20,000.00 0.00 0.00 0.00 0.00 

 
 

 

 

 

 

 

 

 



 

 

Operating Budget Request 
 
Cityworks Database Migration and Staff Training 

Project Number #AUTO - 27 
Priority 2 - Important 

Department Information Services 
Strategic Plan 
Initiative Effective Growth 

  

Cityworks is currently being hosted and run on our maintained servers and infrastructure. Updates 
to the software and process that run the software are managed by the GIS/Asset Management 
Technician. This migration would move our data from being local to being in the cloud managed 
by the company that distributes Cityworks; ESRI Canada. 

Funding Summary 

 2025 2026 2027 2028 2029 

Funding from 
Taxation 35,000.00 14,000.00 14,000.00 14,000.00 14,000.00 
Grand Total 35,000.00 14,000.00 14,000.00 14,000.00 14,000.00 

 
 
 

 
 

 

 

 

 



 

 

Operating Budget Request 
 
Pier Assessments 

Project Number #AUTO - 28 
Priority 2 - Important 

Department Wharf - Trail Bay 
Strategic Plan 
Initiative Community Safety and Wellbeing 

  

Pier Assessments for: Davis Bay Wharf, Trail Bay Wharf, Porpoise Bay Wharf. 

Funding Summary 
2025 2026 2027 2028 2029 

Funding from Taxation 84,252.00 0.00 0.00 0.00 0.00 
Transfer From Porp 

Bay Gov't Wharf 11,748.00 0.00 0.00 0.00 0.00 
Reser 
Transfer from Trail 
Bay Wharf Reserve 24,000.00 0.00 0.00 0.00 0.00 
Grand Total 120,000.00 0.00 0.00 0.00 0.00 

 
 
 
 

 

 

 

 

 



 

 

Operating Budget Request 
 
Urban Forest Plan Review and Update 

Project Number #AUTO - 29 
Priority 3 - Strategic 

Department Parks Operations 

Strategic Plan 
Initiative 

Climate change Mitigation, Adaptation and Preservation of Natural 
Environment 

  

The District of Sechelt's Urban Forest Plan is fifteen years old and in need of a formal review and 
update. Since the time the plan was written, climate change impacts, population growth, and local 
development have intensified, placing added pressure on Sechelt's green spaces. Additionally, 
advancements in sustainability practices and urban forest management offer new opportunities to 
enhance urban forest canopy resilience. An updated plan was one of the recommendations of 
Sechelt's Integrated. 

Community Sustainability Plan, and maintaining a healthy urban forest is identified as a priority in 
Sechelt's Official Community Plan. The work of updating the plan will be contracted out. Having a 
new Urban Forest Plan for Sechelt will ensure our green spaces remain a vital resource for climate 
change mitigation, biodiversity preservation, improved public health, and it aligns with Sechelt's 
sustainability and livability goals. 

Funding Summary 

 2025 2026 2027 2028 2029 

Funding from Taxation 25,000.00 0.00 0.00 0.00 0.00 
Grand Total 25,000.00 0.00 0.00 0.00 0.00 

 

 

 

 



 

 

Operating Budget Request 
 
Private Security for Public Bathrooms and Rental Facilities 

Project Number #AUTO - 30 
Priority 2 - Important 

Department Parks Operations 
Strategic Plan 
Initiative Community Safety and Wellbeing 

  

Sechelt's public bathrooms and community rental facilities are vulnerable to vandalism, illegal 
activities, and safety hazards after hours. Since October 2023, the District of Sechelt has paid for 
the cost of private security patrols to take place between 10pm - 6am throughout the community. 
This service is helping to deter criminal behaviour in our parks, protect our assets, and create a 
safer environment for early morning park-goers and groups who rent our community buildings. It 
is also helping to reduce the long-term maintenance costs for our bathrooms and enhancing 
community trust in the safety of our public spaces. This proposal is to continue the service for one 
year, in a more limited capacity by focusing the security patrols on District-owned assets and not 
privately owned businesses. 

Funding Summary 

 2025 2026 2027 2028 2029 

Funding from Taxation 60,000.00 0.00 0.00 0.00 0.00 
Grand Total 60,000.00 0.00 0.00 0.00 0.00 

 

 

 

 

 



 

 

Operating Budget Request 
 
Line Painting 

Project Number #AUTO - 33 
Priority 3 - Strategic 

Department Public Works 
Strategic Plan 
Initiative Ensuring Financial Balance 

  

Increased budget for line painting in accordance with current market rates. 

Funding Summary 

 2025 2026 2027 2028 2029 

Funding from 
Taxation 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 
Grand Total 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 

 
 

 

 

 

 

 

 

 

 



 

 

Operating Budget Request 
 
Consultant Technical Support 

Project Number #AUTO - 34 
Priority 2 - Important 

Department Engineering 
Strategic Plan 
Initiative Ensuring Financial Balance 

  

Consultant technical support for internal engineering projects, operating projects, technical 
review for construction and development support. 

Funding Summary 

 2025 2026 2027 2028 2029 

Funding from 
Taxation 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 
Grand Total 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 

 
 

 

 

 

 

 

 

 

 

 

 



 

 

Operating Budget Request 
 

Airport Storage 

Project Number #AUTO - 35 
Priority 2 - Important 

Department Airport Operations 
Strategic Plan 
Initiative Ensuring Financial Balance 

  

The Airport is in need of an additional storage unit for its ground maintenance equipment.  
Currently equipment is stored in various locations and in some cases exposed to the weather.  
Providing a covered area for the equipment will extend the life of the equipment and make it 
more accessible. 

Funding Summary 

 2025 2026 2027 2028  2029 

Funding from Taxation 3,500.00 0.00 0.00 0.00  0.00 

Grand Total 3,500.00 0.00 0.00 0.00  0.00 

 
 

 

 

 

 

 

 



 

 

Operating Budget Request 
 
RCMP Members 

Project Number #AUTO - 36 
Priority 2 - Important 

Department RCMP 
Strategic Plan 
Initiative Community Safety and Wellbeing 

  

RCMP local detachment are asking for two Municipally funded RCMP members.  Funding for this 
person would be 70% District of Sechelt and 30% from the Province.  Due to the increase in call 
volume, population and the concern for enhanced community safety, two new RCMP members 
would go along way to improving caseload times, increased police presence, such as improved 
response times and enhanced community safety. 

Funding Summary 

 2025 2026 2027 2028 2029 

Funding from Taxation 347,228.00 0.00 0.00 0.00 0.00 
Grand Total 347,228.00 0.00 0.00 0.00 0.00 

 
 
 
 

 

 

 

 

 



 

 

Operating Budget Request 
 
Capital Reserve Contribution (3% Increase) 

Project Number #AUTO - 37 
Priority 1 - Critical 

Department Grant Income 
Strategic Plan 
Initiative Ensuring Financial Balance 

  

Annual 3% tax increase for transfer to the Capital Reserve. 

Funding Summary 

 2025 2026 2027 2028 2029 

Funding from Taxation 415,763.00 0.00 0.00 0.00 0.00 
Grand Total 415,763.00 0.00 0.00 0.00 0.00 

 
 
 
 
 
 
 



 

 

Operating Budget Request 
 
Affordable Housing Coordinator 

Project Number #AUTO - 38 
Priority 2 - Important 

Department Community Grants 
Strategic Plan 
Initiative Housing 

  

Funding for the Sunshine Coast Affordable Housing Society Coordinator.  The District would 
provide a grant in an amount to be determined as a share of the AH Coordinator. 

Funding Summary 

 2025 2026 2027 2028 2029 

Funding from Taxation 60,000.00 0.00 0.00 0.00 0.00 
Grand Total 60,000.00 0.00 0.00 0.00 0.00 



 

Operating Budget Request 
 
Growth Zone Chamber of Commerce 

Project Number #AUTO - 39 
Priority 3 - Strategic 

Department Community Grants 
Strategic Plan 
Initiative Effective Growth 

  

District of Sechelt's share of the $6,500 funding request to implement a regional database called 
GrowthZone. To be budgeted through a grant. 

Funding Summary 

 2025 2026 2027 2028 2029 

Funding from Taxation 2,500.00 0.00 0.00 0.00 0.00 
Grand Total 2,500.00 0.00 0.00 0.00 0.00 

 
 

 

 

 

 

 



 

 

Operating Budget Request 

Cover the Coast 

Project Number #AUTO - 40 
Priority 2 - Important 

Department Community Grants 
Strategic Plan 
Initiative Community Safety and Wellbeing 

  

Cover the Coast project in the amount of $75,000.00 be included for consideration for 2025 
budget deliberations. 

Funding Summary 

 2025 2026 2027 2028 2029 

Funding from Taxation 75,000.00 0.00 0.00 0.00 0.00 
Grand Total 75,000.00 0.00 0.00 0.00 0.00 

 

 

 

 

 

 



 

Operating Budget Request 
Adobe Acrobat Upgrade 

Project Number #AUTO - 41 
Priority 1 - Critical 

Department Information Services 
Strategic Plan 
Initiative Ensuring Financial Balance 

 

Current Situation: 

Our staff and council members are currently using Adobe Acrobat 2017. While this version has 
served us well, it is now outdated and lacks many of the advanced features and security updates 
available in the latest version of Adobe Acrobat. 

Reasons for Upgrade: 

1. Enhanced Security: 

   - The latest version of Adobe Acrobat includes advanced security features that protect 
documents from cyber threats. 

2. Improved Productivity: 

   - New tools and features in the latest version streamline document creation, editing, and 
collaboration. Features like enhanced PDF editing and better integration with other software will 
significantly boost productivity. 

3. Better Collaboration: 

   - The latest Adobe Acrobat offers improved collaboration tools, such as real-time commenting 
and document sharing. This will facilitate better communication and collaboration among staff 
and council members, leading to more efficient decision-making processes. 

4. Compliance and Accessibility: 



 

   - Upgrading ensures that our documents meet the latest compliance standards and accessibility 
requirements. This is particularly important for public documents that need to be accessible to all 
citizens, including those with disabilities. 

5. Cost Efficiency: 

   - While there is an initial cost associated with upgrading, the long-term benefits include 
reduced maintenance costs and fewer disruptions due to outdated software. Additionally, the 
improved efficiency and productivity will result in cost savings over time. 

6. Support and Updates: 

   - Adobe no longer provides support or updates for Adobe Acrobat 2017. Upgrading to the 
latest version ensures that we receive ongoing support and updates, keeping our software 
current and functional. 

Conclusion: 

Investing in the latest version of Adobe Acrobat is a strategic decision that will enhance security, 
improve productivity, facilitate better collaboration, ensure compliance, and ultimately save costs. 
It is essential for our staff and council to have access to the best tools available to perform their 
duties effectively and efficiently. 

Funding Summary 

 2025 2026 2027 2028 2029 

Funding from 
Taxation 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 
Grand Total 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 

 
 

 

 



 

Operating Budget Request 
 
SQL Servers Upgrade 

Project Number #AUTO - 42 
Priority 2 - Important 

Department Information Services 
Strategic Plan 
Initiative Ensuring Financial Balance 

  

Overview: 

Our local databases are located on these SQL Servers. The SQL Servers need to be upgraded to 
the latest version to ensure compatibility with the applications running on these servers. It is 
critical to complete this work in 2025. 

Justification: 

1. Enhanced Security: 

   Upgrading to the latest version of SQL Server will provide enhanced security features, 
protecting our data from potential vulnerabilities and cyber threats. 

2. Improved Performance: 

   The latest version offers performance improvements that can lead to faster query processing 
and overall better efficiency of our applications. 

3. Support and Compliance: 

   Running the latest version ensures that we remain compliant with industry standards and 
receive full support from Microsoft, including patches and updates. 

4. New Features: 

   The upgrade will provide access to new features and functionalities that can enhance our data 
management capabilities. 



 

5. Cost Savings: 

   While there is an initial one-time cost, upgrading now can prevent higher costs associated with 
maintaining outdated systems, potential downtime, and emergency fixes. 

6. Risk Mitigation: 

   Delaying the upgrade could result in compatibility issues with newer applications and increased 
risk of system failures, which could disrupt business operations. 

 Conclusion: 

 Investing in the SQL Server upgrade is essential for maintaining the security, performance, and 
reliability of our database systems. The proposed upgrade will ensure that our infrastructure 
remains robust and capable of supporting our business needs. 

 
 
 
 
Funding Summary

 2025 2026 2027 2028 2029 

Funding from Taxation 10,000.00 0.00 0.00 0.00 0.00 
Grand Total 10,000.00 0.00 0.00 0.00 0.00 



Additional Operating Requests
Funding Summary

2025 

Funding from Sewer User Fees 
Funding from Taxation

Transfer from GIS Operating Reserve

340,000.00 
1,298,243.00

15,000.00

24,000.00Transfer from Trail Bay Wharf  
Grand Total 1,708,991.00 



CAPITAL BUDGET REQUESTS 





Capital Budget Request 

Capital Engagement, Design, Planning and Permitting
Project Number #1612 
Priority 3 - Strategic 

Department Community Enhancement 
Strategic Plan 
Initiative Effective Growth 

The capital program for 2026 requires stakeholder engagement, design, planning, and 
permitting in 2025 to be ready to tender for 2026. Historical trends indicate that bid prices are 
lower the earlier a project is tendered. A stable and predictable design budget with flexibility 
would allow the Engineering Department to conduct the necessary pre-tender project 
preparation earlier in the life cycle of a project resulting in more efficiently run projects. 

Additionally, this fund will be used for pre-engineering grant applications, as well as engineering 
in critical emergencies as situations arise, such as slope failures related to climate change events. 

Funding Summary 
2025 2029 2027 2028 2026 

1-976 - Transfer
From Capital Reserve 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00

Grand Total 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 



 

Capital Budget Request  
 
WRC Annual Asset Replacement and Renewal 
Project Number #2356 
Priority 1 - Critical 

Department Sewage – Treatment 
Strategic Plan 
Initiative Ensuring Financial Balance 

  

Renewal and replacement of WRC internal assets. It is important to renew and replace aging 
assets to maintain and improve service levels. Spending of this fund will be directly driven from 
the asset management program. Current work is ongoing through the WRC asset management 
plan project to identify assets that need renewal and future investment. 

Moving forward this project will be $150,000 annually, total for year budget.  If it is not all spent, 
balance will be carried over and funds added to make up $150,000. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-936 - Transfer from 
Sewer Future 
Maintenance 

50,000.00 150,000.00 150,000.00 150,000.00 150,000.00 

Grand Total 50,000.00 150,000.00 150,000.00 150,000.00 150,000.00 

 
 

 

 

 

 

 



 

Capital Budget Request  
 
Dusty Road Septage Asset Renewal 
Project Number #2359 
Priority 2 - Important 

Department Septage Receiving/Dusty Rd 

Strategic Plan 
Initiative Ensuring Financial Balance 

  

This funding is for equipment and parts renewal and replacement as required for the Dusty Rd 
septage receiving facility to function. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-948 - Transfer from 
Septage Reserve 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 
Grand Total 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 

 
 
 
 
 
 

 

 

 



 

Capital Budget Request 
 
Removal of Solids from Lagoon 

Project Number #2361 
Priority 2 - Important 

Department Septage Receiving/Dusty Rd 

Strategic Plan 
Initiative Ensuring Financial Balance 

  

Project to remove settled septage solids from holding lagoon and transfer the solids to the 
dewatering equipment at the Dusty Rd septage receiving facility.  This project is part of the 
planned septage handling cycle. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-948 - Transfer from 
Septage Reserve 250,000.00 250,000.00 250,000.00 0.00 0.00 
Grand Total 250,000.00 250,000.00 250,000.00 0.00 0.00 

 
 
 

 

 

 

 

 

 



 

Capital Budget Request 
 
Building Facility Renewal 
Project Number #2450 
Priority 1 - Critical 

Department Facilities 

Strategic Plan 
Initiative Ensuring Financial Balance 

  

This request is for the annual building facility renewal budget which supports major 
maintenance on all our facilities.  

These funds would be used to replace equipment and maintain facilities to extend life 
expectancy. Some of the works include plumbing & electrical fixtures, rot repair, roof leaks, 
failed windows and doors, and HVAC repairs, Municipal Hall back stairs safety improvement, 
Rockwood Building chimney seal and secure, and Justice Services Building beam refinishing. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer 
From Capital Reserve 125,000.00 100,000.00 100,000.00 100,000.00 100,000.00 
Grand Total 125,000.00 100,000.00 100,000.00 100,000.00 100,000.00 

 
 

 

 

 

 

 



 

Capital Budget Request 
 

Districtwide Accessibility Upgrades 

Project Number #2485 
Priority 1 - Critical 

Department Facilities 

Strategic Plan 
Initiative Community Safety and Wellbeing 

  

Districtwide Accessibility Upgrades would include accessibility improvements inside a building 
outside a building in parks or other public spaces.  Municipalities are subject to new provincial 
legislation Accessible BC Act. This funding will ensure that we can tackle some of the important 
and critical accessibility upgrades in our facilities, as identified by staff and the Sunshine Coast 
Regional Accessibility Advisory Committee. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 

Grand Total 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 

 
 
 
 

 

 

 



 

Capital Budget Request 

Airport Fuel Pump Project Number #4017 
Priority 2 - Important 

Department Airport 
Strategic Plan 
Initiative Community Safety and Wellbeing 

  

The purpose of this request is to access the condition and potential replacement of the fuel 
pump at the Sechelt Airport.  This project has been initiated to ensure the safety and efficiency 
of refueling operations, in compliance with aviation standards and regulations. 

The Airport fuel pump has been in service for 25 years and needs to be replaced as it is nearing 
its useful life. The scope of work for this project included the potential removal and replacement 
of the existing fuel pump, associated piping, and control systems. The primary objectives are to 
enhance the reliability and performance of the fueling infrastructure. 

The District of Sechelt is seeking funds to hire a consultant for the assessment and cost estimate 
to replace. The District will consider both new and refurbished equipment based on the analysis 
from the consultant. 

Funding Summary 
2025 2029 2027 2028 2026 

1-911 - Transfer From 
 147,614.00 0.00 0.00 0.00 0.00 

Airport Reserve 
1-939 - Transfer from 
Canada Community 
Building Fund Reserve 

8,000.00 0.00 0.00 0.00 0.00 

Grand Total 155,614.00 0.00 0.00 0.00 0.00 

 

 

 



 

Capital Budget Request 

Annual Sidewalk Maintenance Project Number #7038 
Priority 2 - Important 

Department Sidewalks and Walkways 

Strategic Plan 
Initiative Effective Growth 

  

Annual sidewalk repair program.  Yearly inspections occur on sidewalks assessing cracks, 
separations, depressions, heaves, obstacles etc. These inspections create a total condition score 
directly informing the priority of repair.  Priority is determined by condition, road classification, 
liability implications and drainage issues that could be remedied with sidewalk maintenance. 

The priority areas for 2025 will be: 
• Anchor Road- Anchor Road/ Trail Road intersection to Wharf Avenue 
• St Andrews Place Walkway 
• Homestead Ave- Cook Place/Homestead Avenue intersection to Cascade Crescent/ 

Homestead Avenue intersection, Leonard  

Wynde/Homestead Avenue intersection to 6326 Homestead Avenue 
• Wharf and Ebbtide intersection 
• Teredo and Trail intersection 

Annual repair ensures that sidewalks are safe and functional, that they do not create liabilities 
and receive sufficient maintenance to not reach a point of failure. 

Funding Summary 

 2025 2029 2027 2028 2026 

Transfer 
From Capital 

Reserve 

50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 

Grand Total 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 



 

Capital Budget Request 
 
Park/Playground Improvements 

Project Number #7392 
Priority 2 - Important 

Department Parks Development 
Strategic Plan 
Initiative Community Safety and Wellbeing 

  

Most playgrounds in Sechelt are lacking modern and/or accessible equipment and surfacing. 
This annual investment ensures that we can begin the work of upgrading Sechelt's aging 
playgrounds to ensure they are safe and inclusive play spaces for children and their caregivers. 
Picadilly Park safety improvements. 
 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer 
From Capital Reserve 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 
Grand Total 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 

 
 
 

 

 

 

 

 



 

Capital Budget Request  
Irrigation System Upgrades 

Project Number #7397 
Priority 2 - Important 

Department Parks Development 

Strategic Plan 
Initiative 

Climate change Mitigation, Adaptation and Preservation of Natural 
Environment 

  

This is a request for funding to install water-efficient irrigation systems in a variety of municipal 
garden beds, parks, and turf areas. This will improve water conservation, reduce the labour cost 
of hand-watering, and ensure the long-term sustainability of our green spaces. The continued 
investment in irrigation supports the District of Sechelt's commitment to environmental 
stewardship and aligns with ongoing efforts to better manage our water resource.  Possible 
projects for 2025 include: addition of irrigation to garden beds at the Water Resource Centre; 
installation of a controller box at Kinnikinnick park; addition of irrigation to lower Hackett Park; 
irrigation upgrades to sports fields; addition of drip irrigation to garden beds in Friendship Park, 
around Seaside Centre, and in the streetscape gardens along Ocean Ave between Teredo & 
Boulevard, and in Inlet Ave circle. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 18,000.00 20,000.00 20,000.00 20,000.00 20,000.00 
Grand Total 18,000.00 20,000.00 20,000.00 20,000.00 20,000.00 

 
 

 

 

 

 



 

Capital Budget Request 
 
Parks Infrastructure Renewal 
Project Number #7426 
Priority 2 - Important 

Department Parks Development 
Strategic Plan 
Initiative Community Safety and Wellbeing 

  

This is an annual budget commitment to ensure critical maintenance work can be done in parks. 
This is essential for maintaining the safety, accessibility, and attractiveness of our community 
parks. Projects include repairing and replacing stairs, railings, signage, benches, picnic tables, 
garbage receptacles etc. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 
Grand Total 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 

 
 
 

 

 

 

 

 



 

Capital Budget Request 
 
Annual Trail Upgrades 

Project Number #7441 
Priority 2 - Important 

Department Parks Development 
Strategic Plan 
Initiative Community Safety and Wellbeing 

  

This is an annual budget allocation to ensure Sechelt's vast trail network remains safe and 
accessible for the public. Sechelt's trails are utilized by pedestrians, cyclists, runners, dog walkers, 
horseback riders, and people using mobility devices. This funding ensures we can properly 
maintain and enhance the park trails that serve as outdoor recreational spaces for the 
community. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 65,000.00 65,000.00 65,000.00 65,000.00 65,000.00 
Grand Total 65,000.00 65,000.00 65,000.00 65,000.00 65,000.00 

 
 

 
 
 



 

Capital Budget Request 
 

District Wide Transportation Safety  
Improvements Project Number #7673 
Priority 2 - Important 

Department Major Roads 

Strategic Plan 
Initiative Effective Growth 

 
 
In 2024, the District allocated its first budget specifically for Transportation Safety 
Improvements, successfully completing several projects designed to enhance pedestrian safety 
in the downtown area. This initiative has received widespread positive feedback from the public, 
reflecting the community's appreciation for improved pedestrian safety. The sidewalk 
replacements were guided by the District-wide annual sidewalk inspection report, along with 
recommendations made by engineering co-op students. Looking ahead, the District plans to 
incorporate a modern road inventory system to enhance assessments and planning processes, 
ensuring ongoing improvements in transportation safety. 

Key accomplishments include: 
1. Replacement of Hazardous Sidewalks: Sidewalks identified as tripping hazards were 
replaced with new, accessible concrete surfaces. These sidewalks now feature tactile pads to 
assist visually impaired pedestrians, ensuring safer navigation. 
2. Upgraded Let Downs: Unsafe let downs, which provide access from sidewalks to 
roadways, were replaced with new concrete ramps. These upgrades ensure compliance with 
accessibility standards and improve safety for all users. 
3. Elevated Crosswalk: An elevated crosswalk was installed on Cowrie Street near the 
Silverstone development. This feature not only improves visibility for drivers and pedestrians but 
also provides a safer crossing point, encouraging pedestrian traffic. 
4. RRFB Installation: Rectangular Rapid Flashing Beacons (RRFB) were installed on NWBR to 
significantly enhance crossing safety. These beacons alert drivers to pedestrian crossings, 
reducing the risk of accidents. 

 



 

 
 
Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer 
From Capital Reserve 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 
Grand Total 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Capital Budget Request 
 
Paving Program 

Project Number #7675 
 
Priority 1 - Critical 

Department Major Roads 

Strategic Plan 
Initiative Ensuring Financial Balance 

 
This overview outlines the findings from the 2015 Road Condition Report provided by the 
McElhanney Engineering and the 2024 field reconnaissance survey conducted by District staff, 
focusing on the 2025 Road Paving Program. The evaluation has identified several road segments 
that require immediate attention due to their deteriorating condition. 

Key Findings 

Based on the 2015 Road Condition Report and the latest survey: 
1. Field Road: Sections of Field Road have shown significant signs of wear, including 
cracking and surface degradation. These areas are categorized as high priority for immediate 
pavement replacement. 
2. Mason Road: The condition of Mason Road has also worsened, with multiple potholes 
and uneven surfaces posing safety risks for motorists. Immediate intervention is recommended 
to prevent further damage. 
3.  Reef Road: Similar to the other roads, Reef Road has several vulnerable segments that 
have been marked for urgent repairs. The pavement has reached a critical state, necessitating 
prompt action. 

Upcoming Assessments 

 • To enhance the asset management process, the District will undertake a new District 
wide comprehensive road condition assessment and inventory in 2025. This assessment will not 
only provide a detailed understanding of the current road conditions but will also guide future 
paving and maintenance strategies. 
 

 



 

 

Funding Summary 
 

2025 2029 2027 2028 2026 

1-939 - Transfer from 
Canada Community 

 275,000.00 300,000.00 300,000.00 300,000.00 300,000.00 
Building Fund 

Reserve 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1-976 - Transfer From 
Capital Reserve 300,000.00 375,000.00 325,000.00 350,000.00 300,000.00 
Grand Total 575,000.00 675,000.00 625,000.00 650,000.00 600,000.00 



 

Capital Budget Request 
 
Hall remediation (Building Envelope Repairs) - (Phase 2&3/5) 

Project Number #7848 
Priority 1 - Critical 

Department Facilities 

Strategic Plan 
Initiative Ensuring Financial Balance 

  

This request for phase 2 and 3 for $1,625,000. Phase 1 includes the South Elevation and Phase 2 
and 3 includes the tower, adjacent walls and Council chamber walls. 

The request is to support the renovation of the existing building envelope in a phased work plan 
to address the recommendations outlined by the Building Envelope Condition Assessment 
completed in 2022 by SR Engineering and provide enough funds including contingency for any 
rot repair to complete these two high priority phases. 

The renovation will enhance the building aesthetics and rectify known building envelope issues, 
including but not limited to new exterior finishes, windows, doors, and roof details. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 200,000.00 0.00 346,000.00 268,000.00 1,625,000.00 

Grand Total 200,000.00 0.00 346,000.00 268,000.00 1,625,000.00 

 
 
 
 
 



 

Capital Budget Request 

IT Infrastructure Maintenance/Enhancement Project Number #7875 
Priority 2 - Important 

Department Information Technology 

Strategic Plan 
Initiative Ensuring Financial Balance 

  

We are planning to replace/add a total of 13 laptops/Desktops, 5 TVs and 15 Monitors in 2025. 

The purpose of this is to seek Council's approval to purchase new computer equipment to 
replace equipment at the end and also way past their useful lifecycle. Our goal is to replace 
computer equipment every 4 years to ensure our staff get quality equipment to do their job 
efficiently and effectively. We currently have 10 computers, 5 TVs and 12 monitors over the 4 
year life cycle. We also are budgeting equipment needed for 3 new staff. 

Funding Summary 

 

 2025 2029 2027 2028 2026 

Transfer 
From Capital 

Reserve 

75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 

Grand Total 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 

 

 

 



 

Capital Budget Request  
RCMP - Parking Lot 

Project Number #7965 
Priority 3 - Strategic 

Department Facilities 

Strategic Plan 
Initiative Community Safety and Wellbeing 

  

The Sunshine Coast RCMP parking lot, which is currently configured as shared access to the 
aquatic center and justice building, was identified as a major security concern in the 2020 
Security Review conducted by BC RCMP Department of Security Services.  The parking lot needs 
to be designed in order to physically separate a secure Police vehicle parking compound from 
the other designated parking. The RCMP operational parking lot should be fenced, have 
secondary egress, and controlled access as identified in the review. The main vehicle gate to the 
RCMP parking lot should be automated with access controlled by a swipe card. To achieve this, 
it is recommended that the large grass area to the North of the Detachment (outside of the Staff 
Entry Door) be utilized for the creation of the Secure Compound. In this way, the existing public 
parking/thoroughfare will not be interrupted by the creation of the fenced and access-
controlled lot.  

The access to the secure police vehicle parking compound should be one way in off Teredo St. 
and one way out onto Shorncliffe Ave with no access by the public. Clear signage and painted 
lines will also be needed. 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 

200,000.00 
600,000.00 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

1-981 - Loan Proceeds 
Grand Total 800,000.00 0.00 0.00 0.00 0.00 

 

 

 



 

Capital Budget Request 
Effluent Pre-filtration System Design 

Project Number #AUTO - 159 
Priority 2 - Important 

Department Sewage – Treatment 
Strategic Plan 
Initiative Effective Growth 

  

This is a planned upgrade to the Water Resource Centre.  Pre-filtration is the recommended 
operational improvement to address carry over of coarse solids from the secondary treatment 
process is causing equipment damage and operational complications down stream.  The 
disinfection units are accumulating coarse solids resulting in altered operations and damage to 
the wipers and the crystal sleeves.  The filtration membrane system also has operational 
consequences and damage from coarse solids carry over. 

Funding Summary 

 2025 2029 2027 2028 2026 

1-936 - Transfer from 
Sewer Future 
Maintenance 

100,000.00 0.00 0.00 0.00 0.00 

Grand Total 100,000.00 0.00 0.00 0.00 0.00 

 
 

 

 

 



 

Capital Budget Request 
 
Bypass Pump Redundancy Design and Construction 

Project Number #AUTO - 160 
Priority 2 - Important 

Department Sewage – Treatment 
Strategic Plan 
Initiative Effective Growth 

  

Design work and construction for the modification of the WRC effluent discharge system.  The 
bypass pump is used for effluent discharge when the ultra filtration membranes are offline.  
Pump redundancy would mean that in the event of pump failure or significant maintenance, the 
flow could be switched over to a secondary pump and operations would continue.  This essential 
pump does not have redundancy, meaning that in the event of single pump failure the pump 
would need to be removed and replaced and effluent flow routed through the membrane 
pumps. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-936 - Transfer from 
Sewer Future 
Maintenance 

200,000.00 0.00 0.00 0.00 0.00 

Grand Total 200,000.00 0.00 0.00 0.00 0.00 

 
 
 
 

 

 



 

Capital Budget Request 
 
Davis Bay Washroom Renewal 
Project Number #AUTO - 170 
Priority 2 - Important 

Department Facilities 

Strategic Plan 
Initiative Ensuring Financial Balance 

  

Davis Bay Washroom Upgrade.  The current state of the Davis Bay bathroom is a consistent 
pattern of vandalism, increased operational costs, and negative user experiences. The washroom 
facility has also not been renovated for over 25 years and things are in desperate need of 
renewal due to age and condition. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 225,000.00 0.00 0.00 0.00 0.00 
Grand Total 225,000.00 0.00 0.00 0.00 0.00 

 

 

 

 
 

 

 



 

Capital Budget Request  
 
UF System Renewal and Expansion 

Project Number #AUTO - 178 
Priority 1 - Critical 

Department Sewage – Treatment 
Strategic Plan 
Initiative Ensuring Financial Balance 

  

Final filtration is required for discharge to meet the permit requirements of the 
municipal wastewater regulation. Filter membranes are end of life and require 
complete replacement. 
 

Funding Summary 
2025 2029 2027 2028 2026 

1-650 - DCC Revenue 237,600.00 0.00 0.00 0.00 0.00 
1-936 - Transfer from 
Sewer Future 
Maintenance 

520,400.00 0.00 0.00 0.00 0.00 

Grand Total 758,000.00 0.00 0.00 0.00 0.00 

 
 
 

 

 

 

 

 



 

Capital Budget Request 
 
4472 Hilltop Building Repairs 

Project Number #AUTO - 179 
Priority 1 - Critical 

Department Facilities 

Strategic Plan 
Initiative Ensuring Financial Balance 

  

This facility is currently occupied by Olson Electric and is showing significant signs of water 
ingress and building deterioration as a result. SR Engineering performed a thorough inspection 
of the structure and has shared their findings in two categories, High Priority and Medium 
Priority. The District has expressed interest in maintaining ownership of the building and would 
like to invest in the necessary repairs. The grand total of all repairs is close to $500,000.00 and 
includes structural and envelope components. We are asking for $100,000.00 to begin the 
necessary repairs in phases; this will be Phase 1 of the repairs. 
 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 100,000.00 0.00 0.00 0.00 0.00 
Grand Total 100,000.00 0.00 0.00 0.00 0.00 

 
 

 

 



 

Capital Budget Request  
RCMP Parkade Structure 

Project Number #AUTO - 180 
Priority 1 - Critical 

Department Facilities 

Strategic Plan 
Initiative Effective Growth 

 
Repairing the parkade structure at the Courthouse where the concrete is failing. Repairing a 
failing concrete structure in a parkade involves several steps to ensure the integrity and 
longevity of the repair including assessment and inspection, preparation, repair, waterproofing 
and maintenance. All these steps are needed for the concrete repair and parkade restoration 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-928 - Transfer From 
Public Safety Reserve 250,000.00 0.00 0.00 0.00 0.00 
Grand Total 250,000.00 0.00 0.00 0.00 0.00 

 
 
 

 

 

 

 

 

 

 



 

Capital Budget Request 
 
Fleet Replacement #62 

Project Number #AUTO - 183 
Priority 1 - Critical 

Department Vehicles and Equipment 
Strategic Plan 
Initiative Ensuring Financial Balance 

 
The Parks Department is in need of replacing truck #62 as it has reached the end of its 
operational life. The vehicle, which is essential for daily maintenance tasks, is experiencing 
significant mechanical issues, including a failing radiator. Frequent repairs are no longer feasible, 
nor cost-effective and hamper the parks staff work. 

 
Funding Summary 

 2025 2029 2027 2028 2026 

1-957 - Transfer from 
Local Gov Climate 
Action 

80,000.00 0.00 0.00 0.00 0.00 

Grand Total 80,000.00 0.00 0.00 0.00 0.00 

 
 
 
 

 

 

 

 



 

Capital Budget Request 
 
Davis Bay Seawall Remediation 

Project Number #AUTO - 187 
Priority 1 - Critical 

Department Parks Development 
Strategic Plan 
Initiative Ensuring Financial Balance 

  

The Davis Bay Seawall was constructed in late 1999, designed to provide vital coastal protection 
and walkway. This robust structure is made from concrete cast-in-place panels that are 
embedded with medium-sized rock boulders, supported by a geotextile underlay and variable-
sized granular filter material. To further enhance its stability, a rock armoring was built along the 
seaward side of the wall, aimed at shielding the foundation from the continuous wave action.  
The structure is being undermined by water and wave action and requires significant 
maintenance to maintain ongoing stability, safety and shore protection. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 180,000.00 0.00 0.00 0.00 0.00 
Grand Total 180,000.00 0.00 0.00 0.00 0.00 

 
 

 

 

 



 

Capital Budget Request  
 
Multi-use and Paved Pathway Improvements 

Project Number #AUTO - 192 
Priority 2 - Important 

Department Parks Development 
Strategic Plan 
Initiative Fostering a Vibrant Downtown Core 

  

A number of our paved and/or accessible pathways in parks are in need of repair. Top priorities 
for 2025 will be the paved walkway between Friendship Park and Inlet Ave; the pathway in 
Walter Burtnick Park, and the pathway in Rockwood Gardens. Upgrades and improvements are 
needed to enhance the useability and accessibility of these pathways. Many suffer from poor 
drainage, and some are showing significant signs of wear. Pathways will be re-surfaced and in 
some cases widened or extended. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 50,000.00 0.00 0.00 0.00 0.00 

Grand Total 50,000.00 0.00 0.00 0.00 0.00 

 
 
 

 

 

 

 



 

Capital Budget Request 
 
Topdressing Machine for Turf Fields 

Project Number #AUTO - 194 
Priority 2 - Important 

Department Vehicles and Equipment 

Strategic Plan 
Initiative 

Climate change Mitigation, Adaptation and Preservation of Natural 
Environment 

  

Community Services would like to invest in the purchase of a top dresser to enhance the care 
and maintenance of our sports fields. A top dresser is essential equipment for evenly distributing 
materials such as sand, compost, and fertilizer, which improves the turf health, promotes growth, 
and enhances soils structure. Regular use of a top dresser will extend the lifespan of the sports 
fields, reducing long-term maintenance costs, and provide for a safer, more durable playing 
surface for our community sports groups. This investment will help ensure we can keep up with 
increased usage and demand for turf fields. Without this equipment, we need to contract this to 
service providers from off-Coast, which is costly and not always feasible due to their busy 
schedules and reluctance to travel to Sechelt for this type of job 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 35,000.00 0.00 0.00 0.00 0.00 
Grand Total 35,000.00 0.00 0.00 0.00 0.00 

 
 

 



 

Capital Budget Request 
Air Curtain Burner - invasive plant management 

Project Number #AUTO - 195 
Priority 2 - Important 

Department Parks Development 

Strategic Plan 
Initiative 

Climate change Mitigation, Adaptation and Preservation of Natural 
Environment 

  

An air curtain burner offers an environmentally responsible solution for disposing of invasive 
weeds that cannot otherwise be disposed of through local green waste facilities, nor at the 
Sechelt landfill. Invasive weeds such as Scotch Broom are a growing concern in Sechelt, but 
there are few, to no, options for disposing of these plants. Additionally, scotch broom is a 
wildfire accelerant, so keeping it out of our community helps to lessen the risk of wildfire. This 
machine could also be used to manage wood waste both the work of the District of Sechelt 
parks department, as well as other community groups such as the Sunshine Coast Community 
Forest. An air curtain burner is a preferred method because it rapidly incinerates plant waste, 
reducing it to ash, with minimal emissions to meet air-quality standards. By investing in an air 
curtain burner, we can offer a means to manage invasive species and wood waste in Sechelt. 
This equipment could be operated by third party contractors in order to make it an option for 
the general public to dispose of invasives from private property. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-570 - Grants - 
Provincial - Conditional 175,000.00 0.00 0.00 0.00 0.00 

Grand Total 175,000.00 0.00 0.00 0.00 0.00 

 

 

 

 



 

Capital Budget Request 
 
WRC SCADA and Server Room Upgrade 

Project Number #AUTO - 197 
Priority 1 - Critical 

Department Information Technology 

Strategic Plan 
Initiative Ensuring Financial Balance 

  

District of Sechelt will need to perform an upgrade of our WRC SCADA(Supervisory Control and 
Data Acquisition) environment.  

This will require the addition of new hardware and software licensing to facilitate and allow for 
an upgrade of the required upgraded SCADA software. Additionally, workstations are required 
to interact with the newly upgraded environment due to requirements around hardware. 

A new device will be added which will hold 3 new virtual machines. 5 new workstations will also 
be purchased and configured for staff to access the new environment. 

2 vendors will work with our IT Department to complete this project in early 2025. This is a 
critical project as the equipment is end of life. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 60,000.00 0.00 0.00 0.00 0.00 

Grand Total 60,000.00 0.00 0.00 0.00 0.00 

 

 

 



 

Capital Budget Request  
 
Replacement of Septic Field at Mission Point Park 

Project Number #AUTO - 201 
Priority 1 - Critical 

Department Facilities 

Strategic Plan 
Initiative Community Safety and Wellbeing 

  

The septic field located in Mission Point Park, and servicing the Mission House, has failed. This 
issue compromises the functionality of Mission House and a replacement of the septic field is 
essential to restore proper waste management and prevent any potential environmental 
damage. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 100,000.00 0.00 0.00 0.00 0.00 
Grand Total 100,000.00 0.00 0.00 0.00 0.00 

 
 

 

 

 

 

 

 



 

Capital Budget Request  
 
Septage Receiving - Solids Dewatering Equipment 

Project Number #AUTO - 202 
Priority 1 - Critical 

Department Septage Receiving/Dusty Rd 

Strategic Plan 
Initiative Effective Growth 

  

The purchase of two roll-off dewatering bins and supporting equipment. These bins will allow us 
to remove the solids offsite for processing as rather than continuing to accumulate them in the 
ponds.  Currently, the ponds are full of solids. The existing infrastructure at the septage receiving 
facility is far beyond its operational life and is becoming increasingly unreliable and costly. 
Investing in dewatering bins provides a more sustainable and long-term solution, reducing the 
burden on the facility and preventing further unexpected maintenance expenses.  If septage 
receiving is required to move to an alternate site, the bins can easily be set up at a new location. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-948 - Transfer from 
Septage Reserve 300,000.00 0.00 0.00 0.00 0.00 
Grand Total 300,000.00 0.00 0.00 0.00 0.00 

 
 

 



 

Capital Budget Request  
 
Rockwood Lodge Parking and Driveway Upgrades 

Project Number #AUTO - 205 
Priority 2 - Important 

Department Facilities 

Strategic Plan 
Initiative Community Safety and Wellbeing 

  

On the north side of Rockwood Lodge are two gravel parking lots. These lots, along with the 
driveway providing access to the lots, need upgrades to improve on-site drainage and 
accessibility. In winter and during heavy rainfall, there is regular flooding and erosion. Visitors 
have slipped on the driveway due to loose gravel, and the parking lots are uneven due to 
frequent pooling of water. Upgrading this area will improve on-site management of surface 
runoff and create a safer place for visitors to access the Rockwood facility. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 25,000.00 0.00 0.00 0.00 75,000.00 
Grand Total 25,000.00 0.00 0.00 0.00 75,000.00 

 
 
 
 



 

Capital Budget Request  
 
Wood Chipper 

Project Number #AUTO - 208 
Priority 3 - Strategic 

Department Vehicles and Equipment 

Strategic Plan 
Initiative 

Climate change Mitigation, Adaptation and Preservation of Natural 
Environment 

  

With an increase in urban forest and tree service requests, staff would like to invest in a wood 
chipper. Tree pruning, storm debris, and park maintenance create a large amount of wood 
waste. Without a chipper, many of these projects are contracted out to tree service companies. 
Transporting wood waste off site is costly and time-consuming, and leaving the wood waste on 
site to rot is not always an option. If staff had a chipper to manage the wood waste, they could 
do many of these tree service jobs themselves. Both Parks and Public Works staff would make 
use of the wood chipper. 
 

Funding Summary 
 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 10,000.00 0.00 0.00 0.00 0.00 
Grand Total 10,000.00 0.00 0.00 0.00 0.00 

 
 
 
 
 

 



 

Capital Budget Request 
 
Bike Racks 

Project Number #AUTO - 210 
Priority 3 - Strategic 

Department Vehicles and Equipment 
Strategic Plan 
Initiative Fostering a Vibrant Downtown Core 

  

Installation of new bike racks in downtown Sechelt.  Public feedback has raised the need for 
more secure bike racks.  This project would fund the design, fabrication and installation of artist 
designed bike racks. 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 
Grand Total 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 

 
 
 

 

 

 

 

 



 

Capital Budget Request  
 
Facility Security Upgrades 

Project Number #AUTO - 213 
Priority 2 - Important 

Department Information Technology 

Strategic Plan 
Initiative Community Safety and Wellbeing 

Overview: We need to upgrade the security infrastructure at various municipal facilities by 
replacing end-of-life hardware and adding more cameras. 

Current Situation: Our facilities have outdated security hardware that poses a risk to safety. 
Additionally, the current number of cameras is insufficient for effective coverage. 

Proposed Solution: Upgrade Hardware: Replace outdated security equipment with modern, 
reliable hardware. 

Increase Camera Coverage: Install additional cameras to ensure comprehensive monitoring. 

Benefits: Enhanced security and safety for staff, visitors, and assets. 
 
Reduced risk of security breaches. 

Improved monitoring and quicker response 
times. Compliance with current security 
standards. 

Conclusion: Investing in these security upgrades is essential for the safety and security of our 
community. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 12,000.00 0.00 0.00 0.00 0.00 
Grand Total 12,000.00 0.00 0.00 0.00 0.00 



 

Capital Budget Request 
 
Sechelt Inlet Road Pressure Main - Air Valve Remediation 

Project Number #AUTO - 214 
Priority 1 - Critical 

Department Sewage – Collection 

Strategic Plan 
Initiative Community Safety and Wellbeing 

  

The pressure main system of Sechelt Inlet Road is equipped with four air/vacuum relief valves, 
which are critical to the safe operation of the system that operates the line from the WRC to 
Dusty Road. Currently, two of these valves have failed and require immediate attention, either 
through replacement or rebuild.  Once the individual valves are removed, it may be determined 
if they can be re-built.  At least one re-built valve should be retained as a spare for future.  This 
project include materials, contracted labour and engineering. 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-936 - Transfer from 
Sewer Future 
Maintenance 

120,000.00 0.00 0.00 0.00 0.00 

Grand Total 120,000.00 0.00 0.00 0.00 0.00 

 
 

 



 

Capital Budget Request  
 
Public Works Equipment 

Project Number #AUTO - 215 
Priority 3 - Strategic 

Department Vehicles and Equipment 
Strategic Plan 
Initiative Ensuring Financial Balance 

  

Purchase of tools for public works crew lead construction projects and to safely and effectively 
respond to infrastructure emergencies.  Tools include vibratory plate compactor, grade laser and 
additional traffic control equipment. 
 

Funding Summary 
 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 
Grand Total 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 

 
 
 

 

 

 

 



 

Capital Budget Request  
 
Mobile Traffic Speed and Message Equipment 

Project Number #AUTO - 216 
Priority 3 - Strategic 

Department Vehicles and Equipment 
Strategic Plan 
Initiative Community Safety and Wellbeing 

  

Purchase new mobile speed readers and messaging boards.  This equipment will be temporarily 
installed in locations throughout the community requiring data collection and speed reduction 
through immediate feedback. 
 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 40,000.00 0.00 0.00 0.00 0.00 
Grand Total 40,000.00 0.00 0.00 0.00 0.00 

 
 
 
 

 

 

 

 



 

Capital Budget Request  
 
Kirkland - Partial Deck Replacement 

Project Number #AUTO - 218 
Priority 1 - Critical 

Department Facilities 

Strategic Plan 
Initiative Community Safety and Wellbeing 

  

The decking around the Kirkland Centre building, which is the pathway after the exit to safety, is 
compromised and requires replacement.  Kirkland Centre currently operates as the 
administration and programming for the Sunshine Coast Hospice Society. In this capacity, and as 
an occupied building, it requires two emergency exits which are established. 
 
 

Funding Summary 

 2025 2029 2027 2028 2026 

1-976 - Transfer From 
Capital Reserve 50,000.00 0.00 0.00 0.00 0.00 
Grand Total 50,000.00 0.00 0.00 0.00 0.00 

 
 
 
 

 

 

 

 



 

2025 Capital Projects 

Funding Summary 

 2025 

DCC Revenue 
Grants - Provincial - Conditional 
Loan Proceeds 
Transfer From Airport Reserve 
Transfer from Canada Community Building Fund Reserve 
Transfer From Capital Reserve 
Transfer from Local Gov Climate Action 
Transfer From Public Safety Reserve 
Transfer from Septage Reserve 

237,600.00 
175,000.00 
600,000.00 
147,614.00 
283,000.00 

2,648,000.00 
80,000.00 

250,000.00 
565,000.00 
990,400.00 Transfer from Sewer Future Maintenance 

Grand Total 5,976,614.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

REPORT CARDS



 

  

 

 

Asset Condition & 
Overall Asset Review 

 

  
Importance: An incomplete or limited understanding of asset condition can mislead long-term 
planning and decision-making. Accurate and reliable condition data helps to prevent premature and 
costly rehabilitation or replacement and ensures that lifecycle activities occur at the right time to 
maximize asset value and useful life. 

 

 

A condition assessment rating system provides a standardized framework that allows comparative 
benchmarking across the District’s asset portfolio. The table below outlines the condition rating 
system used in these asset report cards to determine asset condition. This rating system is aligned 
with the Canadian Core Public Infrastructure Survey which is used to develop the Canadian 
Infrastructure Report Card.  

 

The analysis in these asset report cards are based on assessed condition data only as available. In 
the absence of assessed condition data, asset age is used as a proxy to determine asset condition 
as well as staff expertise. 

Condition Description Criteria Service life Remaining % 

Very good Fit for Future Well maintained, good condition, new or 
recently rehabilitated 80-100 

Good Adequate for now Acceptable, generally approaching mid stage of 
expected service life 60-80 

Fair Requires 
attention 

Signs of deterioration, some elements exhibit 
significant deficiencies 40-60 

Poor 
Increasing 

potential of 
affecting service 

Approaching end of service life, condition below 
standard, large portion of system exhibits 

significant deterioration 
20-40 

Very Poor Unfit for 
sustained service 

Near or beyond expected service life, 
widespread signs of advanced deterioration, 

some assets may be unusable 
0-20 

 Total Inventory 
Cultural Assets, Facilities, Fleet, 

Green Infrastructure, Information 
Technology, Marine, Recreational, 

Stormwater Collection, 
Transportation Network, 
Wastewater Collection, 
Wastewater Receiving, 
Wastewater Treatment 

Average 
Condition 

GOOD 

Est Toal 
Replacement  

 Cost 
$691 Million 

Est Cost to Replace Assets listed in Very Poor Condition 
     $34.7 Million 



 

  

 

 

       Cultural Asset Report Card 
 

  
Enhancement Purpose: The Arts, Culture and Heritage department supports the local 

creative community through the commissioning and maintenance of public art, providing access to 
cultural facilities, maintaining heritage preservation, creating community engagement opportunities 
and funding from grants and awards. 

** This report does not encapsulate any cultural assets that are facilities (eg. Rockwood Lodge or 
assets that typically “live” in a facility (eg. moveable art walls, moveable stage). Concurrently assets 
such as banners and banner stands are not represented. Recovery cost is calculated from 
insurance and appraisal price.  

Staff assigned to manage assets: Manager of Community Services 

Public Art Inventory 
Paintings- 12  
Murals/Utility 
Boxes-35 
Carvings- 1 
Weaving-1 
Pottery-1 
Sculptures-4 

Average 
Condition 

GOOD 

 Recovery Cost 
 
Public art- $500,000 
Archives Collection -$175,000 
Equipment Inventory- $4,100 

Data Confidence Rating 
A- Verified Condition and Analytical Techniques 
B- Observed Condition 
C- Age Only 
D- Historical Knowledge 

  

Archives Inventory 
Artifacts-150 
Newspapers-3516 
Donor Fonds-171 

Cost to Replace Assets 
listed in Poor Condition 

     $15,000 

Equipment Inventory 
Pop-up Tents/Tent bags- 4 
Power Distribution 
Box/cord- 1 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Operating Categorization: These expenditures include--  Restorations, maintenance, new equipment 
purchases 

Observations: 

• Minimal work on assets done in 2020/2021 due to pandemic 
• 90% of these funds go towards the public art assets  
• Cultural assets have only been funded from operating budgets 
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        Facilities Report Card 
 

  

Infrastructure Purpose 
The District operates structures that withhold our services, staff and equipment. These 
structures are separated into two main groups public use and corporate use.    

 

 
 
 
 
 
 

 
 
** Arena condition maintained by SCRD. Current condition of facilities assesed through past 
reports, building condition assesments and work order consultation. Municipal Hall currently under 
construction, will update condition after renewals are completed. 
 
Staff assigned to manage assets: Manager of Public Works 
 

Inventory 
Public Buildings (Public washrooms, Rental 
facilities, Justice Services, Public use sites) : 13 

Corporate Buildings (Staff work sites, Sewer 
Treatment, Archives, Leased Facilities  :7 

Average 
Condition 

GOOD 

Replacement  
 Cost 

          $54 Million 

Data Confidence Rating 
A- Verified Condition and Analytical Techniques 
B- Observed Condition 
C- Age Only 
D- Historical Knowledge 

  

Cost to Replace Assets listed in Poor Condition 
     $9,250,000 



 

  

 

 Operating Categorization: These expenditures include—Utilities (water, gas, hydro), Insurance, 
Contracted Services, supplies, garbage disposal, Communications etc. 

Observations: 

• Fairly stable around $300-$350,000 from 2019-2022 
• Two facilities introduced in 2023, Ops Centre ($38,000 from April-December), Sani Dump 

($5,301) 
• Water Resource Centre classified as a facility in 2023 adding $88,000 not previously 

accounted for in 2019-2022  
• Justice Service and Royal Candain Mounted Police buildings had $16,000 and $11,000 

increases respectively from 2022 to 2023  

 

Capital Categorization:  The expenditures include the purchase price and other acquisition costs 
such as (but not limited to) installation costs, design and engineering fees, legal fees, survey costs, 
site preparation costs, freight charges, transportation, and duties. 

Observations: 

• Under $500,000 from 2019-2021 
• Major projects for 2022 include construction of Ops Building ($2.2 million), Rockwood 

various upgrades ($188,000), RCMP Office roof replacement ($73,000) 
• Final construction and completion of Ops Building ($1.85 million) in 2023  
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CAPITAL EXPENDITURES
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2024 Fleet Condition

Fleet Report Card 
 

Infrastructure Purpose 
The District’s fleet is managed centrally by the Manager of Public works and includes 
vehicles and large equipment across each department.   

  

 

 

 

Staff Assigned to Manage Assets: Manager of Public Works 

Inventory 
Public Works Vehicles/ Equipment- 23 

Parks Vehicles- 17 
WRC Vehicles-3 

Municipal Hall Vehicles- 5 

Average 
Condition 

GOOD 

Est 
Replacement  

 Cost 
3.8 Million 

Data Confidence Rating 
A- Verified Condition and Analytical Techniques 
B- Observed Condition 
C- Age Only 
D- Historical Knowledge 

  

Est Cost to Replace Assets listed in Very Poor Condition 
     $150,000.00 
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Operating Categorization: These expenditures include:-contracted services for repairs, insurance, 
spare parts, oil, gas, grease 

Observations: 

• Fairly stable around $250,000 per year 
• Average $100,000 a year on gas, oil and grease 
• Average $100,000 a year on contracted services for repairs and maintenance 
• Sapre parts around the Operations yard has increases from $7,000 average in 2019/2020 

to $17,000 average in 2021-2023 

 

Capital Categorization: These expenditures include: new vehicles, new large equipment, 
replacement vehicles and large equipment 

Observations: 

• 2023-2019 combined expenditures equal to 2021 expenditures ($510,000 vrs 517,000)  
• 2021 four vehicles were replaced, double all other years where maximum of two vehicles 

replaced 

 



 

  

 

 

           Green Infrastructure 
           Report Card 

 

 

Infrastructure Purpose 
The District’s green infrastructure is a collection of natural vegetative systems and green technologies that 
collectively provide the District of Sechelt with a multitude of economic, environmental, health, and social 
benefits. 

Operating and Capital expenditures to be 
developed 

 

** Staff feel this urban tree calculation is a good starting point however further work will be needed to 
measure against industry standards. Condition was not factored into replacement cost in this iteration 
however future iterations of this report card may consider condition. 

 

 

 

 

 

 

 

 

 

 

 

 

Inventory 
Urban Trees- 1704 
Rain Gardens- 10 

Silva Cells- 350m3 
Permeable Pavement- 150m 

Average 
Condition 

Good 

Replacement 
Cost 

$12.7 Million 

Data Confidence Rating 
A- Verified Condition and Analytical Techniques 
B- Observed Condition 
C- Age Only 
D  Hi t i l K l d  

  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Urban Trees

Rain Gardens

Silva Cells

Permable Pavement

2024 Condition

Very Good Good Fair Poor Very Poor Unknown Dead

Est Cost to Replace Assets listed in Very Poor Condition 
     $161,700.00 



 

  

 

 

Information Technology 
Report Card 

 

 
Infrastructure Purpose 

The role of the Information Technology department is to function as a partner in the 
development and enhancement of business processes. IT works collaboratively with staff to 
provide the technologies that support current and future services for Sechelt citizens.  

Operating and Capital expenditures 
to be completed 

  
 
 
 
 
 
 
 
 
 
 
 
 
 

** Some of the assets the District of Sechelt uses regularly are not “owned” by the district rather they are 
leased out such as printers, certain pieces of server hardware etc. This report card mostly focuses on the 
hardware we are financially responsible for. Infrastructure such as network cables and networks are also not 
considered in this report card. 

Staff assigned to manage assets: Manager of Information Technology 
 

 

 

DOS Owned Inventory 
Workstations/Laptops- 94 

Server Equipment-16 
Printers/Scanners- 2 

Corporate Wide Cloud Software- 10 
 Corporate Wide On Premise Software- 12 

Average 
Condition 

Good 

 

Hardware Replacement Cost -  $524,000 

Software and Services Yearly Cost - $335,000 

Data Confidence Rating 
A- Verified Condition and Analytical Techniques 
B- Observed Condition 
C- Age Only 

   
  

Unknown  

Fair 

Poor 

Very Poor 

  

Good 

Very Good 

Cost to Replace Assets in Poor Condition 
     $40,000 



 

  

 

 

        Marine Report Card 
 

 

Infrastructure Purpose 

The District operates structures that withhold our services, staff and equipment. These 
structures are separated into two main groups public use and corporate use.    

 

 
 

Operating and capital 
expenditueres to be completed 
 

*** Harbour Way wharf maintained by leasee. Current condition of wharfs and piers assesed 
through past reports, staff assesments and work order consultation.  
 
Staff assigned to manage assets: Manager of Public Works 
 
 

 
 

Inventory 
Wharfs: 2 

Piers: 2 

Docks:1 

Average 
Condition 

GOOD 

Est 
Replacement  

 Cost 
          $12.5 Million 

Data Confidence Rating 
A- Verified Condition and Analytical Techniques 
B- Observed Condition 
C- Age Only 
D- Historical Knowledge 
F- Assumptions 

Cost to Replace Assets listed in Poor Condition 
     $0 
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Est Cost to Replace Assets listed in Very Poor Condition 
     $000,000.00 

Recreational Assets Report Card 
 

 

Infrastructure Purpose 
The Parks department is responsible for maintaining and managing a wide variety of green spaces and 
public amenities. The department also provides services and works collaboratively with community 
groups to support the enhancement of recreational opportunities Within the District and Sunshine  

Capital and operating costs to be 
completed          

 

*** Not included in this report is signage, and equipment. These assets will be included in future 
report cards. 

Staff assigned to manage assets: Manager of Community Services 

 

 

Inventory 
Playgrounds- 10 
Sports Fields- 4 

 Courts & Pump Track- 4 
Benches/Picnic Tables- 275 

Average 
Condition 

Fair 

Replacement  
 Cost 

1.8 Million 

Data Confidence Rating 
A- Verified Condition and Analytical Techniques 
B- Observed Condition 
C- Age Only 
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Stormwater System 
 Report Card 

 

 

Infrastructure Purpose 
The District’s Wastewater Collection System is a combination of linear sewers, drainage 
features and facilities.  Stormwater is treated for both quality and quantity to ensure 
adequate drainage and proper environmental stewardship. 

Capital and operating expenditures 
to be completed. 

Stormwater system condition and replacement cost estimate was a focus in 2024. Plan is being 
made moving forward to inspect these assets on a regular interval. 

 

Staff Assigned to manage assets: Manager of Public Works 

 

Inventory 
Storm Mains- 50km 
Access holes-832 
 Catch basins-811 

Culverts-5km 

Average 
Condition 

GOOD 

Replacement  
 Cost 

230 Million 

Data Confidence Rating 
A- Verified Condition and Analytical Techniques 
B- Observed Condition 
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2024 Condition

Very Good Good Fair Poor Very Poor Unknown Abandonded

Cost to Replace Assets listed in Poor Condition 
     $1,056,400.00 



 

  

 

 

         Transportation Network Infrastructure 

       Report Card 
 

Infrastructure Purpose 
The District operates and maintains transportation pathways enabling safe and effective 
travel for goods as well as our citizens. 

Capital and Operating expenses to 
be completed 

***Road condition is collected by 
contracted services, last collected in 2015.  A road condition scanning project is currently 
underway, scheduled for completion in early 2025. More detailed transportation condition 
assessment expected for next years report card. 

Pavement Condition Index (PCI) 

Staff Assigned to Manage Assets: Manager of Public Works, Manager of Community 
Services, Manager of Engineering Projects 

 

 

Inventory 
Local Roads- 86km centerline, 

Arterial/Collector Roads- 19km centerline 
Multiuse Pathways- 20km 

 

Average Condition 

GOOD 
Historic 

Cost 
21.4 Million 

Data Confidence Rating 
A- Verified Condition and Analytical Techniques 
B- Observed Condition 
C- Age Only 
D- Historical Knowledge 
F- Assumptions 

Est Cost to Replace Assets listed in Very Poor Condition 
     Unknown 



 

  

 

 

       
 

 

Infrastructure Purpose 
The District’s Wastewater Collection System is a combination of linear sewars and lift 
stations that carry flows from homes and businesses to the Water Resource Centre where it 
is treated and discharged through the outfall into the ocean. 

Operating and Capital costs to be 
completed    

** Recently completed sanitary sewer master plan verified condition and increased estimated 
replacement value significantly.  

 

 

 

Inventory 
Gravity Mains- 52km 

Pressurized Mains 14.5km 
Sewer Access Holes- 1,150 

 Lift Stations- 10 
 

 

Average 
Condition 

GOOD 

Est 
Replacement  

 Cost 
323 Million 

Data Confidence Rating 
A- Verified Condition and Analytical Techniques 
B- Observed Condition 
C- Age Only 

   
  

Wastewater Collection System 
     Report Card 

 

Est Cost to Replace Assets listed in Very Poor Condition 
     $23,600,000 
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Septage Receiving Facility 
Report Card 

 

 
Infrastructure Purpose 

Septage receiving facility functions as a service to provide disposal and preprocessing of 
sludge found in the regular maintenance in private septic tank. This facility serves the entire 
sunshine coast including government and industrial users. 

Operating and capital expenses to 
be developed 

** Poor condition due to integrity of assets identified as critical. Although majority of assets 
are fair, staff asses the overall condition of this asset as poor. 

 

Staff Assigned to Manage Assets: Manager of Wastewater 

 

Septage
Receiver

Areation Grid &
Blowers

Service water
system

Underground
piping

Clarifier Storage tanks Septage
building

Non potable
water system

Dusty Road Septage Recieving

Inventory 
Septage Receiver, Aeration Grid 

& Blowers, Service water system, 
Underground piping, Clarifier, 

Storage tanks, Septage building, 
Non potable water system 

 
 
 
 
 
 
 

 

Average 
Condition 

Poor 

Replacement  
 Cost 

2.7 Million 

Data Confidence Rating 
A- Verified Condition and Analytical Techniques 
B- Observed Condition 
C- Age Only 
D  Hi t i l K l dg  

  

Unknown  

Fair 

Poor 

Very Poor 

  

Good 

Very Good 

Cost to Replace Assets in Very Poor Condition 
     $350,000 



 

  

 

 

   Wastewater Treatment System 
Report Card 

 
Infrastructure Purpose 

The District’s Wastewater Treatment System is a main component of the wastewater system. 
Treatment occurs at the Water Resource Centre where various pumps, processes and filters 
treat the wastewater that is collected from gravity and pressurized mains. 

Operating and Capital expenses to 
be developed 

   

 

 

 

 

 

 

 

 

 

 

Staff Assigned to Manage Assets: Manager of Wastewater 

Inventory 
26 Facility Systems  

 

Average 
Condition 

GOOD 

Replacement  
 Cost 

28 Million 

Data Confidence Rating 
A- Verified Condition and Analytical Techniques 
B- Observed Condition 
C- Age Only 

   
  

WRC Asset Condition

Very Poor Poor Fair Good Very Good

Est Cost to Replace Assets listed in Very Poor Condition 
     $157,000.00 
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